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About UKIHMA
UKIHMA is a national membership organisation that 
brings together the best of UK healthcare, offering 
international clients access to individual organisations, 
bespoke partnerships and consortia to respond to 
their specific needs, through links with NHS providers, 
academic institutions and a diverse commercial 
membership base.

This combination of unique skills and expertise from 
both the public and private sectors creates a single point 

of contact to highly respected suppliers to the international 
market from across the UK.

UKIHMA also has strong links with the British Government 
to aid its network in covering comprehensive business 
delivery - from feasibility to design, construction, 
commissioning, equipping and operating healthcare 
facilities, through to expert advice, training and support in 
the implementation of clinical delivery models from bedside 
to whole population wide.

UK Expertise to meet a 
Global Challenge

The UK’s National Health Service 
(NHS) response and resilience to the 
pandemic has been outstanding in the 
face of early and difficult challenges 
presented by Covid-19 infection and 
mortality rates.

The NHS’s ability to rapidly mobilise 
fully-equipped additional critical care 
and infrastructure facilities through 
its partnerships with private sector 
organisations has been paramount in 
the fight against Covid-19, 
emphasising the need for increased 
collaboration between the public and 
private. 

healthcare sectors. It is the expertise 
and insight gained through the 
effective deployment of resources 
coupled with successful use of 
data and analytics that is offered to 
international partners in proactively 
managing future waves of the virus.

Revolutionary innovations stemming 
from these UK partnerships have 
revealed a glimpse of how the 

future of healthcare may rely on 
these intricate networks to survive 
in a post-Covid-19 world.

Through the UK International 
Healthcare Management 
Association (UKIHMA), the 
skills and experience utilised 
in effectively planning for and 
managing Covid-19 across the UK 
are brought together.

Our members are integral to 
the successful deployment of 
mitigating approaches and, through 
their experience in managing the 
demands associated with the surge 
of cases, have distilled the learning 
to share with other countries.
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Our Proposition

UKIHMA is uniquely placed to 
bring UK expertise together in an 
integrated management solution in 
Covid-19 pandemic preparedness.

Our Covid-19 Preparedness Taskforce is 
a consortia of world-leading 
partners from across the spectrum 
of critical service elements. Our 
extensive experience on the ground 
has enabled us to develop effective 
strategies required in mitigating and 
managing the impact of the virus. 
This expertise can assist healthcare 
sectors in the immediate short term 
emergency response, the medium 
term rehabilitation phase and the 
longer term strengthening of system 
resilience.

The support our team of expert partners 
provides informs pandemic 
preparedness across 3 levels:

National

Regional

Local

At a national policy and planning level, we have developed the 
predictive modelling tools required to understand the system impact 
of the virus on a given population. Their outputs will inform regional 
and local systems in future proofing essential capacity and facilities 
and to plan effectively for surges in the virus. Our members have led 
national programmes converting policy into practice.

Regional healthcare systems must undertake scenario planning, 
informed by the national modelling. Increasingly Covid-19 will be 
managed at this level rather than nationally and the ability of 
system leaders to rapidly respond to more localised surges will be 
critical. We offer practical solutions and tools to support the rapid 
mobilisation of field hospitals, procurement of equipment and 
consumables, and the digital and organisational capability to inform 
critical clinical decision making.

At a local level, it is fundamentally important that healthcare 
providers are informed in good time of the likely scenarios they 
will face and how to access the facilities they need for rapid and 
sustained mobilisation, and recovery into ‘business as usual’ 
strengthening service resilience.
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Expert Partners - 
National Provision

Programmes and Procurement

During the initial Covid-19 outbreak, the UK 
faced a double challenge – a high infection 
rate and surge in hospital demand, when 
global supply chains were in gridlock. 
Everyone needed the same medical 
equipment and consumables at the same 
time.  WHi Consulting were called in by the 
UK Government to address this problem 
– and solved it by sourcing items, ensuring 
quality and finding innovative ways to get 
needed equipment from around the world 
to frontline caregivers. The WHi team 
solve complex problems; quickly, safely and 
expertly, and are ready to bring the same 
expertise to governments and providers 
around the world.

www.whi.consulting

Legal Advisors

We have advised healthcare providers and 
commissioners through our “Covid-19 
Taskforce”.  We responded to the challenges 
presented in relation to procurement, 
contracts, employment, building and 
governance changes required and clinical 
issues.  We created impact assessments for 
hospital managers and flow charts for staff. 
We advised the NHS in the setup of multiple 
emergency Nightingale Hospitals. We have 
experience in developing suites of functional, 
standard commercial property documents to 
enable providers to adapt their properties to 
respond to the pressures of Covid-19.  We 
also advised on contracts between the NHS 
and private hospitals for extra bed capacity 
for the health system. 

www.bevanbrittan.com

Effective and personalised online 
mental health care

Kooth is the largest digital mental health 
provider in the UK. Kooth provides services 
to over 6 million people free at the point of 
access. 

Kooth handles early intervention, prevention, 
treatment and recovery. Users access a range 
of therapeutic interventions from content, 
activities, peer to peer functions and 
immediate access to qualified therapists. Our 
technology and clinical models allow users 
to direct their own way to mental health in a 
fully safeguarded environment. 
Kooth is available as a SaaS plus product to 
overseas organisations and governments.

www.kooth.com

Mental Health

SLaM is a leading NHS Mental Health Trust, 
with the widest portfolio of specialist mental 
health services in the UK. SLaM launched a 
range of initiatives in response to Covid-19 
including the delivery of guidance and 
resources on supporting mental health and 
well-being during the pandemic through the 
Trust’s education and training arm, Maudsley 
Learning. Frontline services were also rapidly 
re-shaped to address challenges posed by 
the pandemic, for example delivering secure 
1-1 therapies using Microsoft Teams on iPads 
and socially distanced violence reduction 
programme using multiple rooms/trainers/
technology in forensic inpatient services.

www.slam.nhs.uk  
www.maudsleylearning.com

Healthcare Operations

Imperial College Healthcare NHS Trust 
provides acute and specialist healthcare 
in North West London. We are one of the 
largest NHS trusts in the country, with 
over 13,000 staff. Our Trust and academic 
health partner, Imperial College London, 
played a major role in the UK’s front-line 
response to the Covid pandemic; doubling 
up our ITU capacity in a matter of weeks. 
The Trust has also established a ‘Response, 
Reset and Recovery Framework’ which 
includes protected pathway design and 
new models of care, mass redeployment 
systems, emergency scenario modelling and 
new ways of working.

www.imperial.nhs.uk 
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Expert Partners - 
Facilities and Resources

Infrastructure Capacity

Mott MacDonald is a long-established 
global development, management and 
engineering consultancy with a wealth 
of experience in delivering healthcare 
facilities. They were a key partner in the 
UK Covid-19 surge response delivering 
management infrastructure capacity and 
capability, with their skilled response 
resulting in the rapid construction 
of 4 of the UKs temporary surge 
‘Nightingale Hospitals.’ Their professional 
epidemiologists work with infrastructure 
operators (transport, public buildings) to 
understand the role of infrastructure in 
the spread of diseases such as Covid-19 
and to advise on risk management.

www.mottmac.com

Infrastructure Capacity

PatientSource is a cloud-based whole 
hospital modular Electronic Medical 
Record (EMR) which has been designed by 
clinicians for clinical use.  
Through use of a unique ‘digital eye’ 
tracking system, the Covid-19 clinical 
manager enables large cohorts of patients, 
including those who are unstable or 
deteriorating,  to be managed effectively 
by small teams of clinicians. The system 
functionality can then facilitate digitisation 
of all medical records, enabling telehealth 
and remote diagnoses.

www.patientsource.co.uk

Strategic Healthcare Planning, 
Design Guidance and Assurance

Archus worked closely with partners to 
produce design guidance for NHSE&I, 
‘Standard Operating Procedure design note 
for Covid-19 patients requiring intubation’. 
This design guidance was the basis for all 
Nightingale facilities. We then led the 
Technical Assurance team to review the 
approach taken to design derogation at 
each site, working with NHS technical 
leads to provide final sign off prior to 
patient occupation. Furthermore, the 
Archus team, Project Managed numerous 
surge hospitals in Cardiff, London and 
Manchester. We have also transposed the 
UK design guidance for other countries 
wanting to adopt a similar approach to 
Covid-19 field hospital design.

www.archus.uk.com

Mobile and Modular Solutions

MCC Group is a Medical Consultancy and 
Construction company specialising in the 
planning, design, manufacture, and 
equipping of turnkey modular and mobile 
hospitals.  
In 2020, MCC delivered 10 mobile 
hospitals to the Ministry of Health in 
Peru. These have been deployed to the 
airport and stadiums, where they are 
being used as part of Peru’s response to 
Covid-19.  MCC has developed a range 
of mobile hospitals, clinics, isolation and 
vaccination units for swift deployment to 
all parts of the globe.

www.mccgrouplondon.com

Education and Governance

As a result of Covid-19 we have seen a 
surge in demand for our bespoke 
‘Infection Prevention and Control (IPC) 
Champions’ Framework. A 
comprehensive IPC programme, that is 
focussed on best practice, governance, 
and continuous improvement. 
With extensive expertise in Infection 
Prevention & Control we understand the 
benefits of having a robust and effective 
framework. We work with healthcare 
organisations in a supportive capacity to 
empower, train and develop internal 
capabilities. Our aim is to create and 
maintain safety and quality for patients 
and staff in relation to Infection Prevent 
& Control during Covid-19 and beyond.

www.advancedclinicalsolution.co.uk 

Learning quickly, whilst aiming for 
outstanding

From the declaration of a global pandemic, 
we knew Covid-19 would impact day-to-day 
operations of the Hospital. We developed 
emergency response plans – creating a ‘war-
room’ to simulate worst-case scenarios. We 
‘locked-down’ prior to the UK Government’s 
national lockdown, however, a relative had 
already infected some patients. We quickly 
identified infected staff and patients. Our 
Enhanced Infection Prevention and Control 
measures contained and eradicated 
Covid-19 in the Hospital - we remain 
Covid-19 free and plan to stay that way. We 
treat patients with a range of neurological 
conditions including spinal cord injury, using 
the latest innovative rehabilitation 
treatments and technologies.

www.royalbucks.co.uk
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Expert Partners - 
Facilities and Resources

Healthcare e-Learning

eIntegrity provides access to world-class 
healthcare training developed for the UK 
National Health Service and available 
globally.  
During the Covid-19 pandemic, NHS 
Health Education England created a 
learning pathway of e-learning content 
to support healthcare professionals’ 
response to the crisis.  Since launch 
there has been more than 166,000 hours 
of learning conducted.
Access to a fully online e-learning 
resource increases flexibility and reduces 
risk of exposure when not delivering 
service and eIntegrity can offer access to 
the e-learning provided to the NHS to 
support healthcare systems globally by 
enhancing knowledge and providing 
educational resources for healthcare 
professionals and trainees.

www.eintegrity.org
https://www.eintegrity.org/e-learning-
healthcare-course/coronavirus.html

Facility Management

As a 120-year-old family owned business 
We’ve been providing cleaning, security, 
catering and other essential services to 
customers across the globe.
In the UK, we play a key role in the 
delivery of patient care and safety for our 
NHS customers. During the pandemic, 
our team have successfully worked on the 
frontline to prevent and control the 
spread of infection. 
We’ve also helped set up and resource 
Covid-19 field hospitals and testing 
centres. Through our partnership with the 
NEC Group, we were involved in the 
mobilisation of the Nightingale 
Birmingham, delivering project 
management, cleaning, portering and 
security. 

www.ocs.com 
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Expert Partners - 
Digital Infrastructure, Modelling and Prediction

Personal Care Record

Instant Access Medical developed My 
Personal Care Record (MyPCR) a cloud and 
mobile phone-based citizen-held, 
comprehensive, life-long, international, 
multilingual, portable personal care record 
with embedded personal care pathways. 
MyPCR has been extended as 
InstantComms to enable any organisation 
to manage the Covid-19 pandemic, to 
communicate effortlessly and directly with 
their people, to enable their people to 
record and track their symptoms, test 
results, immunity and vaccine status, to 
trace their contacts, to plan and monitor  
their exit from self-isolation, and to analyse 
the data in real time to plan and execute a 
safe and timely return to work, and to 
continue to monitor in the longer term.

www.instantaccessmedical.com

Saving Lives and Freeing Capacity

C2-AI demonstrably improves Covid-19 
outcomes – reducing mortality/
complications. C2-Ai systems report 
patient-level, risk-adjusted outcomes in 
hospital care, identifying best practice, 
problems, root causes and solutions. The 
system is highly sensitive: standard hospital 
reporting typically provides visibility on 
only 10% of the issues tracked by C2-Ai. 
This, with our systems for evidence-based 
surgical list triage and prevention of 
avoidable conditions, would save at least 
70,000 lives, £1bn and 2m bed-days 
annually in the NHS (Digital Lead – DIT). 
C2-Ai is one of ‘10 Essential Digital Health 
Ideas for Covid-19’ (DIT), featured on BBC 
News and won the COGX Overall 
Covid-19 and Health Innovation awards.

www.c2-ai.net

Predictive Modelling and AI

Methods Analytics is an end to end data 
services company with recognised success 
in public and private healthcare sector 
and international utilisation of data to 
enhance effective clinical decision 
making. As another key player in the UK 
Covid-19 response, they developed a 
pandemic predictive scenario planning 
model to be used at a national and 
regional level. They also developed 
support tools to assist clinicians in 
optimum decision making for individual 
patients and therefore efficient hospital 
capacity utilisation. In addition, Artificial 
Intelligence tools enable rapid patient risk 
assessments supported proactive 
management and tools for broader risk 
assessment and workforce redeployment.

www.methodsanalytics.co.uk
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Contact

UKIHMA is an internationally focussed organisation with a proven track 
record of successful delivery through expert consortia and is ideally 
placed to respond to the global challenge of the Covid-19 pandemic.

To find out more about how our Covid-19 Preparedness Taskforce can work 
with your organisation, please contact: +44 (0)333 772 7314.

Jenny Scott 

UKIHMA General Manager

jenny.scott@ukihma.co.uk




